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I.  Program Summary & Learning Objectives

PROGRAM SUMMARY:
This session will explore strategies, fundamental principles and attributes of community engagement. 
Scholars will learn specific methods and receive guidance for involving community members in an 
equitable and inclusive way through local case studies. Participants will leave this session with tools 
on how an architect can lead and help facilitate community engagement sessions, how to mitigate 
obstacles via lessons learned, and how to get the most out of their interactions with the community 
through all stages of a project.

LEARNING OBJECTIVES:
Following this session, participants will be able to:
1. Implement strategies for engaging with the community to further project goals and align the 

needs of the community with the needs of the program given.
2. Organize their own engagement events or meetings with a clear understanding on how to 

approach the encounters with a clear objective and strategy.
3. Better recognize underserved needs of communities and formulate a strategy to bring a design 

solution to fruition.
4. Identify through case studies/projects the different approaches to community engagement 

and how to best pivot when presented with scenarios that may produce undesirable outcomes.

PROGRAM ABSTRACT:
The session will focus on three speakers, all experienced architects and design professionals in 
their field. They will be sharing their experiences with community engagement projects that they 
have completed. Each project is unique with its own set of issues and goals that the speakers had 
to overcome and achieve. 
The first speaker will be touching upon a project she had worked on that directly involved the 
community and she will be having a discussion about lessons learned through her work. It’s 
important for the scholars to learn that the journey of any project is rarely linear, and it would be 
correct to take on challenges with an open and flexible mindset to mitigate any issues that may 
arise. The presenter’s discussion will walk the scholars through the issues she encountered and 
how she overcame them.
The second speaker will describe her work regarding resiliency planning in Miami Beach, FL. 
Her work required heavy involvement with political representatives and the community in which 
the project would affect. She will describe her process in engaging with community leaders and 
organizing community meetings to gather feedback to align the community’s goals with the goals of 
the project. Community involvement is a crucial part of any public project and is often a requirement 
by government clients.
Our final speaker will be speaking on his work in a local community and presenting a case study on 
his work. He will explain his process and how he developed the project from inception to delivery. 
This will be an open discussion and will focus on the best strategies to engage with a community.
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II.  Agenda

AGENDA
12:00 – 12:30  Lunch 

12:30 – 12:45  Introduction

12:45 – 1:50  Presentation #1
  Glenda Puente
   
1:50 – 2:00  Bio Break

2:00 – 3:10  Presentation #2
  Lauren Swan

3:10 – 3:25  Coffee Break

3:25 – 4:45  Presentation #3
  Mark Marine

4:45 - 5:00  Closing
  Housekeeping Remarks

5:00 – 6:30  Happy Hour @ Cebada Rooftop
  124 Giralda Ave, Coral Gables, FL 33134
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Glenda Puente
Session Speaker
Principal Architect - Glenda Puente Architect

Glenda Puente, AIA is an award-winning, Miami-based architect and educator. She holds a master’s 
degree in Architecture from the University of Florida.
Born and raised in Ecuador, her graduate research project focused on Latin American Modernism 
with an emphasis on adaptive use. In 2015, Puente was appointed Chapter President of Docomomo 
US / Florida, a non-profit organization for the documentation and conservation of buildings of the 
Modern Movement. Other roles include Adjunct Faculty at Florida International University School of 
Architecture and University of Miami School of Architecture. Puente is also US Coordinator for the 
Bienal Panamericana de Arquitectura de Quito and co-founder of the Miami Architecture and Design 
Film Festival.
Most recent projects include Avenue 3 Miami, a vision for a more pedestrian and inclusive Downtown 
Miami, temporary installations at Brickell City Centre and at the abandoned Burdines Building, retail 
interior architecture for self-care and food businesses, and affordable housing.
Puente was elected to AIA Florida’s Citizen Architect  Class of 2017, awarded Young Architect of the 
Year by AIA Miami in 2019, and the recipient of two Design Awards by AIA Florida in 2021.

Presentation #1:
Presentation

Glenda Puente

info@glendapuente.com 

Lauren Swan

Lauren.Swan@aecom.com

Lauren Swan
Session Speaker
Vice President, Resilience and Sustainable Development - AECOM

Lauren specializes in assisting communities to incorporate future-looking climate adaptation and 
mitigation strategies to provide economic, social and environmental benefits.
Earlier this year, Lauren engaged with state and local stakeholders to help identify funding 
mechanisms and authored publications encouraging the Florida House to pass legislation for 
climate resilience commitments as part of the largest investment in Florida’s history. The House 
passed these commitments to help state and local communities protect against sea level rise, 
intensified storms and flooding.
“Lauren has been an invaluable asset to Resilient305. During strategy development she drove 
the process forward in a collaborative way, juggling multiple voices and interests, demonstrating 
strong stakeholder management skills. Through her deep understanding of overall resiliency, the 
project was able to move at a consistent and steady pace towards completion. Her commitment 
to detail resulted in a comprehensive, accurate and thoughtfully designed end product. Swan’s 
work has made her an unofficial member of the R305 PIVOT team.” - Loren Parra, Director of 
Communications Miami-Dade County Office of the Mayor (former Director of Public Affairs, The 
Miami Foundation)
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Mark Marine
Session Speaker
CARTA Director of Facilities and Auxiliary Services, Director of FIU by DESIGN, and faculty member 
in the Department of Architecture.

Mark Marine is Director of FIU by DESIGN, and faculty member in the Department of Architecture. 
He holds the Bachelor of Science in Architectural Studies from Florida International University and 
the Master of Architecture degree with high honors from UCLA. Marine worked with Associated 
Housing Development Corporation, a consultant group for the City of Los Angeles, on revitalization 
and adaptive reuse strategies for low-income housing in South Central Los Angeles and the San 
Fernando Valley. He worked on a new Master Plan for San Pedro Harbor, allowing the City of Los 
Angeles to reclaim abandoned land and compete with the City of Long Beach. With R2Arch, he 
completed urban planning for Little Tokyo and Homeboy Industries. In Miami, he co-founded Danger 
Marine Design. Marine’s work has been exhibited in galleries in Los Angeles and Miami, has been 
the subject of numerous public lectures and presentations, and has been published nationally.

Presentation #3:
Presentation

Mark Marine

Mark.Marine@fiu.edu
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